
Leading Without Judgment  
 
Judgment is ubiquitous.  
 
What do you think of someone who has a nose ring? goes to that 
concert? lets their kids do that? shows that much cleavage? works 
from home? 
 
You are a leader. You lead yourself, family and friends, community, 
and those in your workplace. The problem with judgment is that no 
one will follow you when you are judging them. You even lose your 
ability to lead yourself when all you hear in your head is negative self-
talk. 
 
Leadership Skill: Lead without judgment. 
 
Exceptional leaders start from the premise that people are naturally 
creative, resourceful, and whole. People are capable. 
 

• If you believed that you were capable, you would know 
that you could loose that 20 pounds.   
 

• If you believed that your spouse was capable, you would 
assume that she had a reason that she was reluctant to 
work with a financial planner. 

 
• If you believed that your teenager was capable, you 

would recognize that his attempt to maintain his pants ten 
inches below his waist had its basis in something other 
than idiocy.  

  
• If you believed that your friend was capable, you would 

assume that his uncharacteristically short fuse had its 
basis in something important.  

 
• If you believed that your employee was capable, you 

would realize that getting to work an hour late was 
somehow making sense to him. 
 



Clearly, assuming that your fellow human beings are naturally 
creative, resourceful, and whole does not mean that their behavior 
does not warrant further discussion. But it means that the 
conversation is civil, respectful, and filled with genuine curiosity about 
what is motivating what you are seeing. You create a safe place to 
gain understanding, and then you know how to guide and to inspire. 
Therein lies the power of leading without judgment!  
 
How are you doing, 0 to 10, leading without judgment? 
 
Until last month, I would have told you that I was about an 8. I 
generally don’t judge others, and my clients know they can count on 
me to interact with them as naturally creative, resourceful, and whole. 
 
But at Folklife this year, I was humbled by my thoughtless words to 
my friend. I had just bought two new hats, and we were sitting on the 
grass listening to music and people-watching. I turned to her and 
said, “I don’t like it that I’ve only seen my new hats on ugly women.”  
 
The shock on her face reinforced my shock at hearing it come out of 
my mouth. Did I think that was cute? Did I think I would only be lovely 
in my new hats if I saw them on lovely women? Worst of all, did I 
judge everyone’s looks to be beautiful, neutral, or ugly? It was all bad.  
 
Was I ever going to have the opportunity to lead those specific 
women? Probably not. But the words that each of us utter freely to 
the world joins the collective shaping of cultural thought. Is that what I 
want others to be thinking and saying? NO! 
 
What is the learning here? Judging is easy. It is natural. But it is not 
valuable. It creates distance. It never invites a leader to be curious 
about herself and her team. It never yields an understanding that is 
crucial when inspiring others.  
 
Begin with yourself. Don’t judge, even your failures. Be curious about 
them. Inspire yourself to grow and change.  
 
Remember that the principle people in your life are capable. Treat 
them that way. 
 



Quit judging groups of people. Get curious about individuals. 
Understand them. Then you can change the world.  
  
 


